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The Boston Immersion Program will boost your project and 
connect you with the main Impact Investment and Social 
Innovation ecosystem in the world. In order to assess the 
readiness and suitability of your project and team, we 
need to collect some relevant information to evaluate 
your application. As a first step, please complete the 
application form on F6S.

The purpose of this guide is to give you some tips on how 
to complete the abovementioned form. Should you have 
any additional questions please do not hesitate to contact 
us at mf@richifoundation.org.

The first thing you need to do when accessing the form is 
to register on F6S. If you are a team, you can optionally 
invite your team members to join your project profile on 
F6S. 

After this you may begin answering the Questions.

Getting started



3

Richi Childhood Cancer Foundation

Entry Form Guide

As a general rule of thumb, be aware that a long answer 
is not necessarily better; on the contrary, brief and precise 
answers are appreciated.

In this section you will be asked to describe your social 
project. 

Remember: 

Social entrepreneurs apply market strategies to achieve 
a social objective through scalable value propositions. 
Although Richi Social Entrepreneurs will help you 
develop your business model during the program, we 
need to infer the potential of your project to launch a 
self-sustained scalable solution that will solve a social 
or environmental need. 

Questions

Project / Company
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Describe your target customer

First of all, we recommend differentiating between 
the client (who pays for your product or service) and 
the user (who uses your product or service), in case 
they are different (they may be the same depending 
on your business model). 

Describe both your target client and user, including 
things like: age, education, family status, geography, 
and most importantly, values, interests, beliefs, 
hobbies, etc. If you have a Business to Business (B2B) 
business model, describe the type of companies you 
will target, for instance: industry, size, geography, etc. 
and who or which department within that company 
would be especially interested in your solution. 

Describe the problem / social need you are trying to solve

Describe the problem you are addressing. You can do 
so by explaining the social need in general terms, but 
specific answers which describe the target customers’ 
needs will be considered positively. Describe how 
target customers will feel, think and live before 
and after consuming your product or service. Which 
problems your product or service solves, and which 
benefits it brings.

Customers and value proposition
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Describe your solution (product or service) to solve this 
problem 

Describe the solution (product or service) that you 
propose to solve the problem. How will the user 
consume your product or service? How will it work? 
What is the workflow the user would follow, and how 
would the user experience be while using your product 
or service? 

Describe your competitors or other similar solutions 
already in the market. How are you different from them? 

Identify other existing solutions (similar or different) 
that try to solve the same problem. Explain how 
your solution differentiates from them and why your 
approach solves the problem better; or in which 
conditions it would do so better. 

Analyze the positive social impact you are providing to 
society 

Explain how your solution impacts positively in society. 
How do you quantify this impact? Tip: you may use one 
(or several) of the following approaches to describe 
the potential social impact of your solution: 

Number of customers / users: Are you addressing a 
niche market or high volume market? Estimate the 
total number of users that will benefit from your 
solution (market size). Describe growth trends. 
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Importance of the problem: How important is the 
problem you are trying to solve? The lower the 
problem is in the Maslow Pyramid, the more serious 
is the addressed need and, as a consequence, the 
greater the impact. 

Addressing needs: How much does your solution help 
your customers? Does your solution help users to 
slightly overcome a problem? Or, does it change their 
lives radically for the better? 

Global Scope: Describe which region/s does your 
project address (European, American and/or global 
markets). 

Explain key knowledge items (Intellectual Property Rights), 
and who owns them 

Refer to the results of any patent search carried out. 
Have you conducted a “freedom to operate analysis”? 
If yes, what has been the result? 

Outline the status and the strategy for knowledge 
protection. If by patent, has a patent application 
already been filed or is there potential for patent 
application? 

If regulatory and/or standard requirements are to be 
fulfilled for the exploitation of the innovation, please 
list them. What are the plans to meet these regulatory 
and/or standard requirements?
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Have you raised any funding for your project? If so, please 
explain when, how and how much you have raised.

If you have raised any funding please explain how 
much have you raised and indicate the type of funding: 
if it is a public grant (which one), a loan, private funds, 
scholarships, sponsorships or others. 

Please attach any documents you consider relevant (one-
page information, presentation, ...) 

Attach any documents that you think can add value 
to your application. For instance:
     
• Business Plan (if you already have one)  
• Recommendation letters 
• Video presentation (a link to a video would be best) 
• PowerPoint presentation 
• One-page executive summary 
• Bio (resume / CV) of the team members 

It is not mandatory to attach any additional 
information. 

Please, be aware that the total size of all the files 
together cannot exceed 30 MB. 

Finance
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How many members are there in your team? Please provide 
Linkedin profiles. 

Specify name, position, and a short bio. Please provide 
Linkedin profiles. 

Please indicate which members of your team will 
travel to Boston. Remember that the Immersion 
program costs include accommodation for 2 members. 
Accommodation for additional team members will be 
charged separately. 

Team
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... Finally, remember the Validation Criteria 

Participants travelling to Boston will be reviewed by 
the Organizer to make sure that the projects meet the 
following criteria: 

• The team demonstrates appropriate complementary 
competencies, passion for the project and for starting 
a social enterprise. 

• The project meets a global social or environmental 
need that has not currently been addressed. It can 
be from any sector: healthcare, food, education, 
renewable energies, natural resources, services, etc.

• The solution has been conceived to have high social 
impact and is a scalable business model.

• The value proposition approach is credible and the 
target customer is correctly identified.  

• The project does not currently generate relevant 
income. 

• Team members have a high level of English.  

• Team is committed to travel to Boston for the 
Immersion program, indicating the  number of 
members that will travel during the registration.  
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Social Innovation is the set of processes, strategies, ideas, 
and organizations that offer innovative solutions to social 
challenges.

Social Innovations are measured by how effective they are 
at changing the status quo, how sustainable they are over 
time, and how big and scalable an impact they have on 
large groups of people -- particularly more vulnerable 
collectives. Hence, the value created by Social Innovations 
has an impact primarily on society, rather than on private 
individuals.

Social Entrepreneurship is a form of Social Innovation. 
Social Entrepreneurs are social innovators who use 
entrepreneurship as a tool to tackle social challenges.  They 
disrupt the status-quo of society, creating sustainable and 
scalable organizations that have a positive social impact, 
and leading change and innovation in different sectors and 
industries.

Social Entrepreneurs wear different hats, from startup 
founders in BioTech, Healthcare or Education, to 
professionals working in IT, CleanTech or Finance. It’s not 
the industry that determines a project’s potential social 
impact, it’s the drive and motivation of the entrepreneur 
behind the idea.

Generate positive social impact through innovation 
and technology.

Contribute to socio-economic development.

Obsessed with measuring and improving their social 
value proposition.

Shared values with personalities such as Richard 
Branson and Mother Teresa of Calcutta.

Social Innovation

Social Entrepreneurs
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Impact Investments are those investments made by 
companies, organizations, and funds to generate both 
financial and social returns. Also known as Socially 
Responsible Investments.

Directed at emerging markets and return-oriented.

Various investment vehicles: equity, participative 
loans, debt, or fixed rent.

Invest with a Venture Capital approach.

$500 billion in assets projected to be invested over 
the next decade.

Venture Philanthropy applies Venture Capital concepts 
and tools to the creation, development, management, 
and finance of organizations that have a social impact.

Concept pioneered by the Rockefeller Foundation 
and further developed by dotcom millionaires during 
the 90’s.

Venture Philanthropists invest both in nonprofits and 
for-profit social enterprises.

Generally support companies in their portfolio with 
strategy and management.

Prioritize social benefit over the financial return on 
investment (ROI).

Impact Investment

Venture Philanthropy
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Social Venture Capital is the kind of Impact Investing that 
is closest to Venture Capital. Social Venture Capitalists 
look for financial returns by investing on projects that have 
a social impact. 

Tend to invest in the initial phases of projects 
with clear scalability and often a technological 
component.

Investment resource usually provided by incubators 
and accelerators.

Can afford to wait longer to recover ROI.

Re-invest large percentages of their ROI.

Social Venture Capital
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Device that makes contaminated water safe to drink. 
Technology currently available in 64 countries.

Solar energy solutions provider to more than 50 million 
people in disadvantaged areas from. 62 countries reached. 
10 million devices sold.

More than 4,560 million micro credits granted to more 
than 8.5 million people (97% women). 99% rate of return.



Richi Childhood Cancer Foundation

Case studies

Early detection of cancer in asymptomatic individuals 
through a blood screen – with the goal of massively 
decreasing global cancer mortality by detection at a 
curable stage. Has raised $100MM.

Cloud-based “data-as-a-service” platform that uses 
deep learning techniques to decipher hand-written forms 
that still tend to dominate in the healthcare and insurance 
sectors. Has raised $49MM.

Helps students not only learn, but land new jobs through 
“nanodegree” programs which provide a certification, built 
and recognized by industry leaders. It has recently raised 
$105MM at a valuation of $1billion.
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