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Introduction	

Throughout the 1-month program in Boston, participants 
are guided through a curriculum that covers key topics 
affecting their social value proposition validation, 
problem-solution fit and adoption of Boston ecosystem’s 
best practices.  

Guest speakers — generally social entrepreneurs, 
investors, and university professors — lead sessions 
following different formats: lecture, workshop, one-on-
one mentorship, and others. 

Participants will have time after the activities described 
in this curriculum to work on their projects, and the 
corresponding deliverables.  



	

	
	 6	

Week	1	

Welcome to Boston 
Saturday, July 2nd (9am-1pm) 

Welcome to Boston 
Immersion Program 

Logistics and program Overview. Elevator pitches. 
Story and model of Richi Foundation and Richi Social 
Entrepreneurs. All members will get familiarized with 

each other’s projects, as well as better understand 
who-is-who within Richi Social Entrepreneur’s team. 

One-page How to build a One-page executive summary. 

Monday, July 4th (3pm-6pm, including lunch break) 

Independence Day Celebration of the Independence Day together.  

Tuesday, July 5th (9am-6pm, including lunch break) 

Tour of Universities Visit to Harvard, MIT, Northeastern campuses. 

Wednesday, July 6th (9am-6pm, including lunch break) 

Tour of Startup Incubators Visit to Greentown Labs, Harvard Innovation Lab, Bolt 
and MassChallenge. 

Thursday, July 7th (9am-6pm, including lunch break) 

Visit to Boston Foundation 
Visit to Boston Foundation, one of the oldest and 

largest community foundations in the United States 
and a major founder of non-profit organizations. 

Cultural differences and 
negotiation 

Overview of cultural differences between Boston area 
(US) and Europe. Differences between ways of 

negotiating and treating people at work. 

The importance of 
networking and US business 

etiquette 

Tips to conduct a successful networking with 
american counterparts. 

Venture Café 

The weekly Venture Café serves as a physical nexus 
for helping innovators and entrepreneurs find one 
another and collaborate to bring their dreams to 

reality. 
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Week	1	

 

Friday, July 8th (9am-1pm) 

Fire-side chats.  
Founder stories 

3 founders of social startups will share experiences 
with participants to inspire them and provide useful 

tips for social entrepreneurship. 

Key Deliverables 

One-pager executive summary 
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Week	2	

Startup Incubation 
Monday, July 11th (9am-5pm, including lunch break) 

Fellow matchmaking 

Participants and Fellows meet to build community. 
Fellows are local members that complement the 

team and help participants obtain their Project goals 
during the program working side by side. 

Design Thinking 

workshop 

How to use Design-Thinking to help me tackle 
complex challenges. Immersion in user’s problem; 

synthesis and analysis; and ideation. Prototyping and 
testing; Building a prototype will help me learn about 

User Experience in order to design better 
products/services. 

Customer discovery 

and validation 

Learn ways to prepare sales collateral, approach 
customers, conduct customer interviews, obtain 

feedback, learn from the process and redefine your 
value proposition if necessary. 

Tuesday, July 12th (9am-1pm) 

Business Model Canvas 

In this session, you’ll learn how to think about your 
business in a visual and intuitive way. What’s 

traditionally a 40-page document will be abridged to 
a single page and used as a living document. 

Validation board and Lean 
startup principles 

Learn a useful approach that is used by 
entrepreneurs worldwide to drive their project to 

Problem-Solution Fit. Begin your iterations: Build-
Measure-Learn. 

Wednesday, July 13th (9am-1pm) 

Content Marketing 
Articulate brand components to create a Brand brief. 

Describe the relationship between content and 
branding, and its impact on sales. 

Mentor matchmaking 

How can mentors help my project develop while I’m 
in Boston? Teams will be matched with mentors 
based on their goals, stage, and interests, and 

industry; and will get some feedback from them. 
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Week	2	

 

Thursday, July 14th (9am-1pm) 

Building your investor deck 

What are the slides that should be included in an 
investor deck for an Impact Investor? 

How long should the pitch be and how should it be 
structured? How to present your Project information 

to investors? 

Fundraising 
Participants will learn different ways to raise funding, 

such as crowdfunding, sponsorships, donations, 
investment or grants. 

Friday, July 15th (9am-1pm) 

Fire-side chats. Founder 
stories 

3 founders will share experiences with participants to 
inspire them and provide useful tips for 

entrepreneurship, focusing on how they built their 
value proposition and business model, and how they 

built a solid customer base. 

Key Deliverables 

First full draft of pitch deck 

Business Model Canvas 

Validation Board 

Prototype 
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Week	3	

Social Entrepreneurship 
Monday, July 18th (9am-1pm) 

Social innovation 
Social entrepreneurship and tools to support and 

leverage social innovation. 

Sustainability 
The triple bottom line: economy, environment and 

social. 

Social Corporate 
Responsibility 

Overview of Social Corporate Responsibility and 
potential relationships with social entrepreneurs. 

Measuring social impact 
Frameworks and systems that will help teams 

measure their social impact. 

Tuesday, July 19th (9am-1pm) 

Global challenges 
Review of global challenges in the fields of Education 

and Health. 

The Sharing Economy 

What is the sharing economy? Teams will learn about 
some examples that will inspire them to think about 
how to integrate Sharing Economy models in their 

projects. 

Digital social innovation 
Examples of how Awareness Networks, Open Access, 

Open Democracy and New Ways of Making boost 
social entrepreneurship. 

Wednesday, July 20th (9am-1pm) 

Life Cycle Assessment 
Introduction to Life Cycle Assessment (LCA). A 

software tool will be used to simulate product 
lifecycles. 

Stakeholders management 

How to build a network of partners that add value to 
your mission. How to interact with non-profits, the 

government, investors, companies and other 
startups. 

Mentor follow-up and  
office hours 

Teams will meet with mentors and get some 
feedback from them. The rest of the morning they will 
have some time to work on their project and on week 

deliverables. 
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Week	3	

 Thursday, July 21st (9am-1pm) 

Venture Philanthropy 
Philosophy of venture philanthropy. Types of 

philanthropists. What does motivate them? How to 
get them on board. 

Social Responsible Investing 

What are the different types of impact investors and 
which is right for my company? How they differ from 

conventional VCs? Which amounts they invest 
depending on the evolution of the project? 

Friday, July 22nd (9am-1pm) 

Fire-side chats. Founder 
stories 

3 founders of social startups will share experiences 
with participants to inspire them and provide useful 

tips for social entrepreneurship. 

Key Deliverables 

Social impact report of startup following Harvard School 
Public Health guidelines 

Stakeholders management plan 



	

	
	 12	

Week	4	

Outreach & Fundraising 
Monday, July 25th (9am-1pm) 

Pitch deck review & practice 
Teams will have some time to practice their pitch. 

Public speaking training. 

Finance 101 

Finance basics to be able to talk to an investor. 

Budgeting, forecasting, and building basic financial 
statements and calculating basic figures. 

Tuesday, July 26th (9am-1pm) 

Pitch deck review & practice 
Teams will have some time to practice their pitch. 

Public speaking training. 

Wednesday, July 27th (9am-1pm) 

Independent work 
Free time to work on your pitch, your project or just 

make the most of your last days in Boston. 

Thursday, July 28th (4pm-late) 

Final pitch 

Participants pitch their project in front of their peers 
and a jury formed by investors. They also present the 
results of interviews they have done during these 4 
weeks, mockups or prototypes they have built, and 

most importantly, lessons learnt. 

Award ceremony Final winner and other mentions are announced. 

Great Farewell Party A great farewell party closes the stage in Boston. 
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Week	4	

Friday, July 29th (9am-1pm) 

Final remarks 
Lessons learnt, feedback from participants. 

Expressing and sharing experiences. 

Leadership 

My vision, my values and beliefs, my skills and 
behaviours. Focus management. New values that I 

have learnt in Boston. Techniques for new values and 
positive beliefs integration. How can I help others in 

my community, transferring them these useful 
beliefs? 

Next steps 
Overview of next steps after the Boston experience. 
Possibilities for launching your initiative. Richi Social 

Entrepreneurs Alumni and Strategic Partnerships. 

 

Key Deliverables 

Final deck and script for public presentation 

Lessons learnt 
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Week	4	
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Notes	
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